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International conference on financing regional agricultural policy in West Africa (ECOWAP/CAADP)

Final communiqué

1. By invitation of the ECOWAS commission, the International Conference on Financing Regional Agricultural Policy in West Africa (ECOWAP/CAADP) was convened in Abuja on November 11-12, 2009;
2. The conference brought together :

a. The ministers of agriculture of the member states of ECOWAS;
b.
The representatives of professional organizations of agriculture, the private sector, civil society, and NGOs;
c.
The representatives of regional and international cooperation institutions;
d.
The representatives of the technical and financial partners;
e.
The representatives of the African Union/NEPAD.

3.
The principal objective assigned to the conference was to adopt the Regional Partnership Compact for the Implementation of ECOWAP/CAADP among the different stakeholders;
4.
The ECOWAS Commission reminded the participants that ECOWAP constitutes the framework that operationalizes CAADP in West Africa. It reiterated the vision and the orientations of ECOWAP/CAADP adopted by the Heads of States and Governments in January 2005:  

a.
The vision is based on “a modern and sustainable agriculture based on the effectiveness and efficiency of family farms and the promotion of agricultural enterprises (…), productive and competitive in regional and international markets, it should ensure food security and provide decent incomes to agricultural workers.” 
b.
The objective sought is to “contribute in a sustainable manner to the satisfaction of food needs of the population, economic and social development, and the reduction of poverty in member states, as well as the inequalities between territories, zones and countries. “
5.
The conference recognized the relevance of the orientations adopted regarding the agricultural and food challenges that West Africa must address in the new international context;

6.
The ECOWAS Commission reminded the participants that the implementation of ECOWAP/CAADP is based on two levels of intervention:
a.
The national level, with the definition of National Investment Programs (NAIPs);

b.
The regional level, with the design of mobilizing and federating programs complementary to the national programs.
7.
The Commission presented the progress report on the definition NAIPs and the holding of round tables in the 15 countries as well as the main priorities identified by each country;

8.
To date, 9 countries have organized their round tables and signed their partnership compacts that commit the different stakeholders. The remaining countries are getting ready to do so;

9.
The Commission presented the three mobilizing programs, which are complementary to the national programs. It clarified the institutional framework and the financing mechanism it intends to set up to ensure the rapid and efficient implementation of these three regional programs;

10.
The regional programs combine policy reforms and investments. They are based on (i) the promotion of strategic products for food sovereignty; (ii) the promotion of an overall environment conducive to regional agricultural development; and (iii) the reduction of food vulnerability and the promotion of sustainable access to food.  The cost of these three programs is estimated at 900 million dollars for the next five years;  

11.
The institutional framework is based on (i) strengthening the guiding and coordinating capacities of the department of agriculture, environment and water resources (ii) the creation of an inter-departmental committee for agriculture and food in charge of coordinating policy reforms (iii) the establishment of a consultative committee for agriculture and food that includes the main actors of the agricultural and food sector, and (iv) the establishment of a regional technical agency for agriculture and food to which the ECOWAS Commission will delegate the implementation of the regional programs;

12.
The financing mechanism is based on the creation of a regional fund for agriculture and food. It will be housed in the specialized institution of ECOWAS for financing, the EBID. Its management rules will permit the pooling of resources and the transparency of their utilization;

13.
The conference adopted all of the proposals developed at the end of a long process of consultation with member states, the regional actors and the technical and financial partners; 
14.
The regional compact of partnership expresses:
a.
The adherence of all stakeholders to the orientations, objectives and institutional and financial dispositions of ECOWAP/CAADP 

b.
The recognition of ECOWAP/CAADP as the sole referential framework for intervention and coordination of support to the agricultural sector

15.
The conference permitted to specify the commitments of the different stakeholders –ECOWAS, technical and financial partners, the agricultural professional organizations, the private sector, the financial institutions, civil society and NGOs, African Union/NEPAD – in the implementation of ECOWAP/CAADP;

16. The conference ended with the official signature of the Regional Partnership Compact.
 Done in Abuja le 12 November 2009.
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