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Speech by Mr. Jean de Dieu SOMDA, Vice President of the ECOWAS Commission, at the opening ceremony of the International Conference on Financing ECOWAP/CAADP (Abuja, Nigeria, November 11-12 2009)
November 2009
Your Excellency the President of the Federal Republic of Nigeria, President of ECOWAS;

The Right Honorable Ministers of the ECOWAS member states;
Madame the Commissioner of the African Union Commission responsible for Agriculture and the Rural Economy;

Mister Executive Secretary of NEPAD;

Ladies and gentlemen the representatives of the bilateral and multilateral cooperation agencies;
Mister Representative of the Secretary General of the United Nations for Food Security and Nutrition;
Ladies and gentlemen the representatives of the regional and international institutions;
Ladies and gentlemen the representatives of the producer organizations and private sector organizations; 

Ladies and gentlemen the representatives of the civil society and the NGOs;
Honored guests;
Ladies and gentlemen,

On behalf of the President of the ECOWAS Commission, Dr Mohamed Ibn Chambas, I would like to begin by expressing our gratitude to His Excellency the President of Republic for the constant and multifaceted support that Nigeria provides to our Community and for His personal commitment to the cause of West Africa.
I would also like, on his behalf, to welcome to Abuja the ministers, the development partners, the experts from the states and inter-governmental organizations, the leaders of the institutions coordinating the thematic groups, the representatives of the producers, the private sector, the civil society and the NGOs who kindly accepted our invitation and travelled to Abuja to participate in this meeting as part of the ECOWAP/CAADP process.

Your Excellency the President, ladies and gentlemen,

Less than one year ago in Paris, in light of the agricultural and food emergency resulting from the increase in world prices, we undertook to hold an international conference on the financing of ECOWAP/CAADP before the end of 2009. 
I am pleased to be able to note that, despite the size of the task, we have together succeeded in respecting this undertaking and I am particularly proud of this success. Without further delay, I would therefore like to congratulate the member states, the socioeconomic actors, the regional cooperation organizations and the development experts and partners for the energy and skill they provided in achieving this result together.
Your Excellency the President, ladies and gentlemen,

This conference is part of a dual process. On the one hand, it marks a fundamental step for our region in its contribution to the CAADP implementation process undertaken throughout the entire continent of Africa within the framework of NEPAD and under the auspices of the African Union. On the other hand, it is a crucial forum for political dialogue with the technical and financial partners, again undertaken on a continent-wide scale and with specific application to the region of West Africa.
These two processes are a genuine turning point for our region. If together we have the courage to turn words into actions, if we stand firm when the moment arrives to implement the principles on which we have founded our approach, we will be able to speak of a veritable revolution in the governance of agricultural and food issues. Everyone here knows, and the representatives of the producers more than anyone else, that a revolution is an absolute necessity if we – the national decision-makers, regional executives and the international community – are to be able to fulfill our commitments and responsibilities vis-à-vis our populations. 
In January 2005, our Heads of State adopted ECOWAP following an extensive process of dialogue which identified strong and consensual options within the region concerning the direction to be taken by the agricultural sector in preparation for the challenges of the 21st century. 
Since then, we have patiently worked to define a number of programs enabling this policy to be reflected in the realities of everyday life. This procedure represents a complete break with previous approaches – it is a procedure which is as demanding in technical terms as it is with respect to the involvement of the numerous operators in the agricultural sector.
The task is all the more complex as our agricultural administrations are weak and the numerous programs and projects are as partial as they are uncoordinated. The aim is to succeed in endowing the sector with a single reference framework and in boosting investment in agriculture. The work undertaken in each country clearly shows the importance of agricultural development both in stimulating economic growth in general and in effectively reducing the poverty that undermines our societies. 
The approach also highlights the fact that the agricultural revolution should concern the entire agricultural sector in order to bear fruit and plant the seeds of a massive transformation of our agricultural practices. It should not neglect a single sphere, be it technical change, market organization, infrastructures etc. 
Your Excellency the President, ladies and gentlemen,

To give this revolution the necessary impetus, we must all alter our practices. And it is in this respect that I would call on you to be bold. Our countries and our regional organization must henceforth guarantee a strong leadership to implement the programs at both national and regional level. 
I would ask our partners in the international community to consider this new stage as an historic opportunity to improve the governance of this strategic sector and I invite them to accept the new game rules: to align the aid provided with the national and regional strategies and to coordinate their interventions around the policies implemented by our countries and our region. Only by adopting this approach will public investments and international aid bear any lasting fruit. This is in the interests of both our partners and our region. Our destinies, in this respect as in so many others, are inextricably linked. I am nevertheless aware that this shift in position will bring with it difficult changes as our daily habits are already firmly established. We must change together and political dialogue is the most propitious means of implementing this change. 

Your Excellency the President, ladies and gentlemen,

The majority of the countries have organized their round table and have signed a national pact involving the main operators in the sector as well as the technical and financial partners. These pacts establish a set of principles. We have met here in Abuja to impart regional meaning to this approach and to sign a regional partnership compact. 
We have expended considerable energy at the regional level to define the programs intended to complement the national programs enabling the member states to manage their interdependences and to cooperate on common issues. The regional program incorporates investments and policy reforms which will gradually be refined and introduced in the coming months. We have defined three main mobilizing and federating programs which satisfy the expectations of the countries and operators involved. These programs are pragmatic and realistic as we have the firm desire, tomorrow evening, to see our region and its partners undertake together to implement them in accordance with the principles and commitments presented in the compact that we invite you discuss, amend and sign. 

Your Excellency the President, ladies and gentlemen,

Numerous international partners have manifested considerable interest in the approach adopted in West Africa and I would like to offer them my thanks. Not everyone will commit immediately to the behavioral revolution which we call for. It is for this reason that the present conference is not the end of the process, but simply another stage. We must continue to convince and include, and I would call on the technical and financial partners to support us in this task. 

I will conclude my remarks by reiterating that ECOWAS is strongly committed to making agriculture a pillar of regional integration, economic growth and the fight against poverty.
We know our weaknesses. We have considered the institutional and financial framework which will enable us to respect our commitments effectively. We have chosen to implement technical and financial tools, in particular the Regional Fund for Agriculture and Food, in accordance with the decision of the Heads of State and Government. Without this financial tool, political leadership, alignment of aid and coordination would be nothing but so many empty words. So I would ask you to support us in making this regional fund a common tool enabling us to channel most of the resources in a predictable and transparent framework in which the rules of management will enable all parties concerned to secure their investments.

Thank you for your kind attention.
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